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National  &  Internat ional  
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Disasters

St i l l  on the Rise



Disaster Events 
Increasing Frequency 

2020, 2021,     
2022 & 2023 

  

40-year average 



1st Qtr



Inflation 

Level l ing Out  



Inflation 
Persistent & Extreme 

Dec 2023 

Dec 2020 

64% 

Steel 

37% 

Lumber 

27% 

Concrete 

35% 

Asphalt 

36% 

Insulation 

41% 

Heavy Trucks 



Social Inflation 

The New Market  Concern 



Social Inflation 
And Nuclear Verdicts 

Dec 2022 

Dec 2010 

320% 

Average Personal 
Injury Judgement 

Unrealistic expectation of corporate 
responsibility. 

Elimination of tort limitations. 

Attorney advertisements. 

Creative injury complaints & 
treatment plans. 

Litigation Financing. 



The Result 

Market  Level l ing 



But it’s not going 
backward. 



Prevent the 
Preventable 

Invest  in  the future .  



Reduce The Risk 
Cottonseed Fire Detection 

Triangle is currently sponsoring a research project in 
conjunction with the USDA to find the precursors to 
combustion for cottonseed and seed cotton. 



Reduce The Risk 
Infrared Cameras 

Infrared cameras are used by all field 
employees to indentify hot spots and 
PREVENT serious malfunctions. 



Reduce The Risk 
Dashcam Program 

Dashcams are often the only 
defense. 

694 accounts enrolled 

5773 units delivered 

1147 units ordered this year 



Reduce The Risk 
Hot Bale Procedures 



Approach Risk 
Differently 

The Stakes are  Higher  



Retain More Risk 
Higher Deductibles 

Bet on Yourself Reduce Premium Manage Your Risk 



Retain More Risk 
Insurance Carrier Pitfalls 

A Per Building Deductibles 

Coinsurance Clauses B 
C Wind Exclusion 

Loss Limits D 



Eliminate Unnecessary Coverage 
Protect Your Loss Ratio 

Buy What You Need 

Move unused facilities to 
Debris Removal or 

remove completely. 

Prevent the Preventable 

Preventable losses attract 
the attention of 

underwriters. 

Cover the Big Stuff 

Do not treat insurance as a 
maintenance program. 



Regulations Recommendations Record Keeping 

Compliance with Regulations 
The minimum standard 

Non-Compliance with Regulations 
Repeat Loss Control Recommendations 
Incomplete File Documentation 

= Fastest way to 
become uninsured 



Lower Limits 
Umbrella Markets 

Nuclear Verdicts 
Attorneys as for and go after policy limits. 

Contractual Obligations 

Umbrellas above $5M will become scarce. 

Consider buying only the limit required by your contracts. 

$5M 



QUESTIONS? 

Randy Daniels ,  CIC 
C h i e f  R i s k  O f f i c e r  

7 6 3 . 2 0 3 . 4 4 5 0  

r a n d y . d a n i e l s @ t r i a n g l e i n s . c o m  

mailto:randy.daniels@triangleins.com
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